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Sr. No. Plan of Action Action Taken
First Meeting on 07/07/2016

1 Review of minutes of previous IQAC | The minutes of the previous meeting are
Meeting approved by the Council.

2 To Start new add on Courses for skill | Few add on Courses for skill
development of students development of students Courses were

added successfully

3 Purchase of Quality subject related Books | Quality subject books of Rs. 50,000/- in
in Library prescribed Budget were purchased

4 Discussion on construction of new building | The New building construction was on
to face the increasing student strength the way to complete.

5 Preparation of detailed Departmental Profile | All departments prepared detailed
from each department. Departmental Profiles successfully.

6 Discussion to motivate faculty to publish | 39 quality research papers were
quality research papers. published successfully in reputed

journals.

7 To organize seminars and conferences on | Some seminars and conferences were
various themes. organized.

8 To develop healthy and academic | Fruitful suggestions were made to
atmosphere by providing maximum | achieve the goal.
facilities to students to encourage merit
based  performance in  University
Examination.

9 To conduct various extension activities | Various extension activities through
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through NCC, NSS and various | NCC, NSS were successfully conducted.
departments.

10 To present and approve Institute perspective | Institute Perspective Plan for five years
plan for 2016-17 to 2020-21 presented and approved.

Second Meeting on 15/09/2016
11 Review of minutes of 1* IQAC Meeting The minutes of the meeting held on
07/07/2016 were approved by the
Council.

12 Organization of Felicitation program for | Felicitation program for meritorious
meritorious students and motivation to | students and motivation to remaining
remaining students students was successfully organized in

second term of academic year.

13 Discussion to motivate students’ | Many of the students participated in
participation in sports activities. sports  activities and  performed

satisfactorily.

14 Discussion and Preparation of AQAR of | The AQAR of 2015-16 prepared and
2015-16 sent to NAAC office in time.

15 Discussion to conduct On campus | Numbers of students have got placement
placement activities. in on campus and off campus placement

camps.

16 To conduct various Guest lecturers of | Competitive Exam Cell has organized
experienced persons for competitive | Guest lecturers of experienced persons
examination guidance. for competitive examination guidance.

17 Discussion to motivate students’ | Many of the students participated in in
participation in cultural, essay, elocution, | cultural, essay, elocution, Debate
Debate activities. activities.

and performed satisfactorily.

18 To organize the supportive programs on | Various  programs on  Internal
Internal Complaints and  Women | Complaints and Women Empowerment
Empowerment for girl students for girl students were organized.

19 Review of CIE activities of each department | Every department has conducted CIE
to improve the student in University Exam. | activities to improve the student in

University Exam.
20 Review of Function of Lead College | Number of Student Centric activities
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Scheme of Shivaji University, Kolhapur

organized under Lead College Scheme

of Shivaji University, Kolhapur

21

To conduct special workshop on media and

film making.

Special workshop on media and film
making was organized by Department of

Marathi

22

To organize Departmental Alumni Meet

Departmental Alumni Meet has been

organized by each department.

Third Meeting on 20/11/2016

23

Review of minutes of 2" IQAC Meeting

The minutes of the meeting held on
15/09/2016 are approved by the

Council.

24

To organize Annual sports day and
competition and Felicitation of sports

students.

Annual sports competitions on various
sports events were organized during 12t
January to 19" January and Annual
Prize distribution program was

organized.

25

Organization of Study Tours

Study Tours were organized by
Marathi, History Economics Commerce
Physics,

Chemistry, Botany and

Zoology as per the syllabus.

26

Organization of Vasantavishkar Poster

Competition.

Vasantavishkar Compilation on
21/12/2017, 67 research posters and 201
students have participated along with

their poster.

27

Organization

(Week)

of Vivekanand Saptah

Celebration of Vivekananda Saptah is
tradition of our mother institution. In
this academic year our IQAC planed and
successfully organized various activities
and competitions during 12t January to
19" J anuary to inculcate student’s art
and skills.

28

Analysis of University Result of First

semester.

University Result of First semester was
analyzed by each department and

counseling of the students was done to
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achieve the rank in the next semester

Exam.

Fourth Meeting on 25/03/2017

29 Review of minutes of 3 IQAC Meeting The minutes of the meeting held on
20/11/2016 are approved by the
Council.

30 To organize Felicitation of sports students. | Annual Prize distribution program was

organized.

31 Organization of Anti-Tobacco Campaign Anti-Tbacco Poster Competition and

Rangoli competition was organized by
NSS.
32 To organize seminars, workshops, guest | Seminars, workshops were organized
lectures, industrial visits on various themes | successfully.
in remain time of the academic year.
33 Organization of Awareness programs for | Awareness programs for voters and new
voters and new system of EVM machine to | system of EVM machine to voters and
voters. common man was organized.
34 To develop healthy and academic | Fruitful suggestions were made to
atmosphere by providing maximum | achieve the goal.
facilities to students to encourage merit
based  performance in University
Examination

35 To conduct various extension activities | Various extension activities through
through NCC, NSS and various | NCC, NSS were successfully conducted.
departments.

36 Planning to organize International Yoga | Successfully planned and celebrated

Day International Yoga Day.
37 Review of students scholarship distribution | Scholarships were successfully

from Govt.

distributed and deposited on their bank

account
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